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Details 
At Artevelde University College Ghent, two sets of learning materials have been tested: Output 
3: Learning material target group: starters/young entrepreneurs and Output 4: Learning material 
target group: Learning material target group: Employees in companies with growth potential or 
growth ambition towards management or staff positions. The structure of the university college and 
its normal operations did not allow for a full testing of all the materials with the same group of 
students. Therefore, the materials have been tested in phases: 

• The overall structure (design thinking process and business modelling) has been tested with 
30 students of the 2nd year Cross-Media Design during their bootcamp project week (11-15 
Febuary 2019). 

• Specific elements from O3 (chapter 2, division of labour and chapter 7, motivation and 
perseverance) have been integrated with and tested in the course Project Management for 
22 students of the 2nd year Graphi-Media Management (18 CrossMedia and 4 PrintMedia). 
The course ran over spring semester of 2019. 

For both groups, attendance lists and signatures can be found attached to this document. 

Feedback 
Feedback has been gathered by class discussion and individual reactions of the students. 

Design Thinking process 
While some students were already familiar with the design thinking process (Human-Centered 
Design), students tend to appreciate this approach. The workshop facilitators noticed that one 
challenge is to keep students sticking to the different steps in the process. Some groups tend to work 
to fast and skip steps. Especially, since these are students with a design background, the first 
diamond (discover/define) is often neglected and students tend to move too fast towards solutions, 
without fully empathising or understanding the problem. 

(In other situations, we’ve worked with a similar process with people from other background, and 
they often thrive in the first diamond, but struggle in the second (ideate and prototype).) 

Working with real (or in this case simulated) clients gives the students more motivation and a sense 
of ‘realness’ compared to regular school assignments given by the teachers. 

The students like taking a real problem and getting the time to develop and think it through from 
many different aspects. Most assignments they receive in education are shorter and shallower. 

Business modelling 
The development of a good business model is something that doesn’t come easy to many of the 
participants. They need strong guidance by the facilitator or teacher in explaining the meaning of 
certain terms and concepts, and by checking the model and providing additional suggestions. 
Students who have entrepreneurial backgrounds do better in this, but even they need guidance. It 
seems that business modelling is something that cannot be done just by receiving a good model (like 
the Business Model Canvas) but that requires experience and practice. 



In general, the business model exercises are something that divides the opinion of the students. 
Some find it very relevant, whereas others have a strong reluctance to it. The last group thinks they 
have other strengths, and thinking about business is not something they should be concerned with 
but rather other people should do it for them. 

Division of Labour 
The team charter canvas is new to the test students. While they are in the same class and have 
previously worked with each other, they find it an interesting model, as for group works until know 
they didn’t use any structured approach to divide tasks based on their strengths and characters. 
Setting team values and goals helped them with planning the group work. 

The network spin didn’t give most of the students too many insights, although they found it a useful 
way to discover they connections that their group members already had. 

Motivation and perseverance 
Before starting with the materials, the students thought they would find this an interesting topic, as 
this is something that many of them struggle with in their own perception. The materials did not 
completely fulfil the expectations the students had. The topics were described as ‘abstract’ and 
‘fluffy’, especially with regards to the theory. Some had some problems translating the four steps of 
Duckworth into concrete actionable measures. Tips like the ‘don’t break the chain’-method were 
appreciated, and they would like more of these practical tips. 
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