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Connection between content and 
competences 
• The content of the course will focus on two aspects:  

a. The theory on the content, and 

b. Practical exercises directly connected to the world the 
entrepreneur is working in.

• The competences of a female entrepreneur. 

Only in a specific situation where a specific kind of behaviour is 
required, the competences can be working against the best method / 
behaviour, has to be effective in this specific situation.



The competences of a female entrepreneur



Connection female competences to the 
content 



Connection between content and research 
results 
• The basic model to use for the content is the 7S-model of McKinsey. 

In the course we start with an introduction on the mission statement 
and goals of the company. We call it ‘knowing your company’ 
followed by the second part, focused on the surroundings of a 
company and these 2 together form the first ‘S’ of the 7S-model 
(Strategy). The rest of the 7S-model we will use in the action plan and 
organise.

• We don’t zoom in on a specific subsector, as this gives the 
opportunity to implement the material more broader for a larger 
audience in different sectors. 



Goals 

- To be aware of the developments and its effects on the different sub-sectors 

- To be aware of the specific competences and the situational effects of the 
competences for the female entrepreneurs.  

- To gain knowledge on the several aspects of the content of the 7S-model. 

- To be able to apply the knowledge in the practical situation of the student, 
depending on the target group. Meaning: the actual situation of a student 
working in a company vs. an example company for a student without job or 
practical background.   

- To  be able to influence their behaviour in such a way that they will be able to 
make the right choices in adapting their behaviour and be effective in a situation.

- To be capable to function in the network group and that they are capable to give 
feedback in a positive way on the behaviour (competences) of their fellow female 
network participants.  



Duration

The course is estimated on 27 contact hours, excluding homework and 
preparation of the lessons by students. The estimated study hours 
needed supporting the participation of the course is not clear.



Lesson plan


